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The Changing Landscape of BH Care:

What is the “new normal” going to look like?
Thursday, May 18, 2023
1:00-2:00pm Eastern / 10:00-11:00am Pacific
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JOINTLY ACCREDITED PROVIDER™

INTERPROFESSIONAL CONTINUING EDUCATION

In support of im?roving patient care,
Community Health Center, Inc. / Weitzman
Institute is jointly accredited by the
Accreditation Council for Continuing Medical
Education (ACCME), the Accreditation Council
for Pharmacy Education (ACPE), and the
American Nurses Credentialing Center
(ANCC), to provide continuing education for
the healthcare team.

A comprehensive certificate will be available
after the end of the series, Summer 2023.
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Disclosure

* With respect to the following presentation, there has been no relevant (direct or indirect) financial relationship
between the party listed above (or spouse/partner) and any for-profit company in the past 12 months which would
be considered a conflict of interest.

* The views expressed in this presentation are those of the presenters and may not reflect official policy of
Community Health Center, Inc. and its Weitzman Institute.

* We are obligated to disclose any products which are off-label, unlabeled, experimental, and/or under investigation
(not FDA approved) and any limitations on the information hat we present, such as data that are preliminary or
that represent ongoing research, interim analyses, and/or unsupported opinion.

* This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of
Health and Human Services (HHS) as part of an award totaling $137,500 with 0% financed with non-governmental
sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an
endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.
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The Weitzman Institute is Committed to

Justice, Equity, Diversity & nclusion AL the Weitzman Institute, we value a
culture of equity, inclusiveness,
diversity, and mutually respectful
dialogue. We want to ensure that all
feel welcome. If there is anything said
in our program that makes you feel
uncomfortable, please let us know via
email at nca@chcl.com
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National Training and Technical Assistance Partnership
Clinical Workforce Development

Provides free training and technical assistance to health centers across the
nation through national webinars, learning collaboratives, activity sessions,
trainings, research, publications, etc.

Team-Based Care Training the Emerging Issue
Next Generation
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Fundamentals of Postgraduate Residency
Comprehensive Care and Fellowship Training

Advancing Team-Based Care Health Professions Training HIV Prevention
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* Tim Kearney, PhD

e Chief Behavioral Health Officer, Community Health Center, Inc.
* Melinda Gladden, LCSW, PMHC

* Behavioral Health Clinician, Community Health Center, Inc.

* Jodi Anderson, LMFT
* Virtual Telehealth Group Coordinator, Community Health Center, Inc.
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Objectives

* Discuss how integrated behavioral health has evolved with telehealth

* Describe challenges facing integrated behavioral health and strategies to
overcome those challenges

* |dentify next steps to improve integrated behavioral health moving
forward
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Evolution of Integrated Behavioral Health

» Pre-COVID:
* Collaborative, co-located, or integrated in-person

* Working together side by side

»Then came COVID and a rapid switch to telehealth based care:
* Immediate question: How to keep providing care for our patients?

* Longer term question: What do we need to think about as we ponder how
best to offer quality care to our patients and be responsive to staff in a
changing BH climate?
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Poll

What percentage of visits are conducted using telehealth?

a) 0%

b) 1%-25%
c) 26%-50%
d) 51%-75%
e) 75%-99%
f)  100%

g) Unsure

Is your center conducting telehealth groups?

a) Yes
b) No
c) Unsure

If yes:

a) Hybrid

b) Virtual

c) Both
)

d) No telehealth groups
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Pros and Cons of Telehealth

Pros Cons
e Accessibility e Patient/provider
e Transportation location
e Scheduling e Lack of privacy
e Integration of family ® Technological
life literacy

e Boundaries
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Behavioral health visits in the last year:
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13% 41%

In person by video

ty Health Center Telehealth Comparison Report: Aggregate Patient Satisfaction & Experience, Q4 2022
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CHC Data 4t" Quarter 2022
Patient Satisfaction

Owerall Satisfaction

Provider Advice & Treatment

Mean

In-Person 91|7, 69
Video 93.3, 130
Telephone 92.3, 159
Qverall : : : : 92.0, 986

70.0 75.0 80.0 85.0 90.0 95.0 100.0

Mean

Mean
In-Person 90.9, 686
Video 933,130
Telephone a0.7, 159
Cwerall 91.0, 981
| | | |
700 750 800 850 90.0 950 100.0
Mean

Provider Listening
Mean
In-Person 91\.9, 692
Video 94.0, 130
Telephone 93.2, 169
Overall : : : : 92.4, 987

70.0 75.0 80.0 85.0 90.0 95.0 100.0
Mean

Quality of Care

Mean

In-Person 91.1, 692
Video 94.1, 128
Telephone 2.9, 159
Qverall 91.8, 985

T
70.0 75.0 8

[
T

0.0 85.0 90.0 95.0 100.0

Mean

T

Community Health Center Telehealth Comparison Report: Aggregate Patient Satisfaction & Experience, Q4 2022
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Current Landscape

* Prior to COVID, telehealth uptake in the United States has been impeded by barriers posed by
reimbursement procedures, privacy and security concerns, technology availability and connectivity,
and prescription regulations.! Some of those barriers have been lowered through policy changes
that apply for the duration of the pandemic.?

* Nearly two in three (65%) behavioral health workers reported increased client caseload, and
more than seven in 10 (72%) reported increased client severity since the COVID-19 pandemic.3

* Athird of the workforce reported spending most of their time on administrative tasks, with 68% of
those who provide care to patients saying the amount of time spent on administrative tasks takes

away from time they could be directly supporting clients.3

1. Medicare Telemedicine Health Care Provider Fact Sheet. Baltimore, Department of Health and Human Services, Centers for Medicare and Medicaid Services, 2020. https://www.cms.gov/ newsroom/fact-sheets/medicare-

telemedicine-health-care-providerfact-sheet
2. Haque SN. Telehealth Beyond COVID-19. Psychiatr Serv. 2021 Jan 1;72(1):100-103. doi: 10.1176/appi.ps.202000368. Epub 2020 Aug 19. PMID: 32811284.

3. National Council for Mental Wellness Poll conducted Feb. 3-19, 2023. April 25, 2023.
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Results from
National Council for Mental Wellness Poll

\®

MORE THAN

9in10
of behavioral health workers said they
have experienced burnout.

62%

report their level of burnout between an
8 and 10 on a 10-point scale.

Research conducted by The Haris Poll

I“em I\- P”hEIﬂE

80%
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of behavioral health workers say their
work has had a negative impact on
their life,

INCLUDING

37%

who report a negative impact on their
own mental health.

Research conducted by The Haris Poll

National Council for Mental Wellness Poll conducted Feb. 3-19, 2023. April 25, 2023.
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National Council for Mental Wellness Poll

76%

of behavioral health workers fear the lack of
access caused by workforce shortages will
increase the number of lives lost.

Research conducted by The Harris Poll

HATIONAL COUNCIL
for Mental Wellbeing

8¢y of those who provide care to
5 0 ients say their waitlist is

longer than ever.

Research conducted by The Hanis Pall

National Council for Mental Wellness Poll conducted Feb. 3-19, 2023. April 25, 2023.
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Challenges and Strategies
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Increased Demand

Challenges

Strategies

7

\

The number of patients and the intensity of

what the patients are feeling

Implementing more groups

7

\,

Patients are being seen less frequently

Leadership emphasis on self care

Ensuring staff members are taking their time
off

7

\,

Staff feeling more burned out

Team meetings

Staff seeking supervision for guidance and
support
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Decreased Workforce

Challenges

{ N

Workforce shortages?

. v

4 1

Workforce burnout

\ J

rSecondary trauma: the emotional duress that |
results when an individual hears about the
kfirsthand trauma experiences of another.

1. https://www.cnbc.com/2022/09/28/heres-why-therapists-of-color-are-leaving-the-profession.html

Strategies

7

\

Incentives

7

\

Retention and exit interviews

7

\

Team building activities
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Logistics of Providing BH Care
when One or More are Offsite
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Challenges Strategies

4 . N\
Patient care team
« Co-location Increased collaboration
e Communication amongst team members
L Relationships amongst team )
Integrated Care Meetings
4 N
Technology Literacy
* Access Increased use of Skype, Zoom, etc.
* Troubleshooting e Telehealth Support Team
\_ J
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Changing Regulatory Landscape
as the PHE ends

* DEA proposed changes in telepsychiatry — coming and then gone (for
now)

* Medicaid funding changes: CT example
* Clinicians out of state seeing patients in state

* Clinicians in state seeing patients out of state

* Changes in standards to be met for telehealth: phone and video

* Consent for telehealth rules changed
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Next Steps for Improving
Integrated Behavioral Health
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How to Set Expectations with Clients

v Telehealth informed consent

v Expectation of session date and times
v Offering groups to meet the demand
v'Assisting with technology
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Telehealth Team

Virtual Group Therapy Coordinator

Virtual Telehealth Care Specialist

CHC Telehealth Provider Support Team

e Information Technology

e /JOoOom expert
e Patient Experience Supervisor
 Assistant Director of Telehealth

e Clinical Applications Analyst
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* Meet the high demand of behavioral health by doing groups

» Offer hybrid groups
* Needing the space for it and the right technology

* Membership open to clients at all of the agency sites

 Co-facilitator
 Student to help and group management outreach crisis

* Don’t need to cancel if main facilitator can’t meet
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Legal and Ethical Considerations

— Informed consent

— Formal procedures to manage crisis

— Patient location/appropriate dress

— Business hours (Patient/provider boundaries)

— Text reminders
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What action steps are you putting in place
since the PHE has ended?

* Please submit your answers in the Chat Box
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Contact Information
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For information on future webinars, activity
sessions, and learning collaboratives:
please reach out to nca@chcl.com or visit

https://www.chcl.com/nca
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